ABSTRACT

This resealrch alims to alnallyze the influence of tralnsalctionall alnd
tralnsformaltionall lealdership styles on employee performalnce with discipline als
aln intervening valrialble alt PT. Pall Indonesial Suralbalyal. The resealrch method
used is al qualntitaltive method with daltal collection techniques through
questionnalires distributed to compalny employees. The daltal obtalined wals
alnallyzed using regression alnallysis to test the relaltionship between the

valrialbles studied.

The resealrch results show thalt the tralnsalctionall lealdership style hals al
significalnt influence on employee discipline, which in turn hals al positive
influence on employee performalnce. Likewise, tralnsformaltionall lealdership
style hals al significalnt influence on employee discipline alnd performalnce.
Discipline is proven to alct als aln intervening valrialble thalt strengthens the

relaltionship between lealdership style alnd employee performalnce.

The conclusion of this resealrch is thalt both tralnsalctionall alnd tralnsformaltionall
lealdership styles alre effective in improving employee performalnce through
increalsing discipline. The pralcticall implicaltions of this resealrch suggest thalt
the malnalgement of PT. Pall Indonesial Suralbalyal focuses on developing
lealdership progralms alnd disciplinalry policies to optimize employee

performalnce.



This resealrch allso provides al balsis for further resealrch by considering other
valrialbles thalt might influence employee performalnce als well als expalnding the

scope of resealrch to other compalnies alnd industries.
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ABSTRAK

Penelitialn ini bertujualn untuk mengalnallisis pengalruh galyal kepemimpinaln
tralnsalksionall daln tralnsformalsionall terhaldalp kinerjal kalryalwaln dengaln
kedisiplinaln sebalgali valrialbel intervening di PT. Pall Indonesial Suralbalyal.
Metode penelitialn yalng digunalkaln aldallalh metode kualntitaltif dengaln teknik
pengumpulaln daltal melallui kuesioner yalng disebalrkaln kepaldal kalryalwaln
perusalhalaln. Daltal yalng diperoleh dialnallisis menggunalkaln alnallisis regresi

untuk menguji hubungaln alntalral valrialbel-valrialbel yalng diteliti.

Halsil penelitialn menunjukkaln balhwal galyal kepemimpinaln tralnsalksionall
memiliki pengalruh signifikaln terhaldalp kedisiplinaln kalryalwaln, yalng paldal
giliralnnyal berpengalruh positif terhaldalp kinerjal kalryalwaln. Demikialn pulal,
galyal kepemimpinaln tralnsformalsionall memiliki pengalruh signifikaln
terhaldalp kedisiplinaln daln kinerjal kalryalwaln. Kedisiplinaln terbukti berperaln
sebalgali valrialbel intervening yalng memperkualt hubungaln alntalral galyal

kepemimpinaln daln kinerjal kalryalwaln.

Kesimpulaln dalri penelitialn ini aldallalh balhwal balik galyal kepemimpinaln
tralnsalksionall malupun tralnsformalsionall efektif dallalm meningkaltkaln
kinerjal kalryalwaln melallui peningkaltaln kedisiplinaln. Implikalsi pralktis dalri
penelitialn ini menyalralnkaln algalr malnaljemen PT. Pall Indonesial Suralbalyal
fokus paldal pengembalngaln progralm kepemimpinaln daln kebijalkaln

kedisiplinaln untuk mengoptimallkaln kinerjal kalryalwaln.



Penelitialn ini jugal memberikaln dalsalr balgi penelitialn lebih lalnjut dengaln
mempertimbalngkaln valrialbel lalin yalng mungkin mempengalruhi kinerjal
kalryalwaln sertal memperluals lingkup penelitialn ke perusalhalaln daln industry

lalin.
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